
AMERICAN HORROR STORY:  THE 100 YEAR LIFE 
 

You think we have a retirement crisis now?  Just wait.  The worst impact will be to 
the 20 somethings and 30 somethings, and it has nothing to do with the funding of 
Social Security (at least not directly. ) I can’t even comprehend my granddaughter’s 
(age 5) generation. 
 
Consider the fact that for more than 200 years life expectancy in developed coun-
tries (You can argue that’s us) has increased 2 or 3 years every decade.  Research 
complied by London School of Business professors Lynda Gratton (Management 
Practice)  and Andrew Scott (Economics) show that most children born in the West 
(us) will live past their 100th birthday.   Digest this graphic example:  
 

Source: The Human Mortality Database: www.mortality.org (Cont. on page 2) 
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American Horror Story:  The 100 Year Life 

This is not climate change, folks: there is no debate allowed here. 
 
While human longevity has been happening all along, we build our life stages and plan our retirements around 
the same assumptions our parents and grandparents did.  Consider Social Security, conceived in 1935 when 
folks were expected to work until they retired at 65 years old, and died at age 67.  Forget about anything like 
funding shortfalls in 2038.  It was and is not equipped to deal with a 40 year retirement.  NOTE: LIFE EXPEC-
TANCY FOR CHILDREN BORN IN 1930 WAS 58 FOR MEN AND 62 FOR WOMEN.  Chew on that in the 
context of the creation of the Social Security System. 
 
Professors Scott and Gratton wrote a dramatic book (best book I ever read not written by Kurt Vonnegut) THE 
100 YEAR LIFE, published June 2, 2016.  Everyone should read it. 
They state that the gift of longevity carries with it the curse of having to cope with it financially and socially.  
They call for “deep seated social change” to occur at the economic, social, political, business and individual 
level.  From the book: “ We either can’t afford to retire at the age our parents did or will have to work for so 
long that our mental and physical fitness as well as our enthusiasm for life could suffer.  Individuals, compa-
nies and governments all have a role to play in ensuring we structure our lives differently so we can make the 
most of a longer life. 
For those in their 40’s-60’s they advise, “ Failure to innovate in response to a longer life will mean stresses 
and strains in your life as existing models are stretched uncomfortably over a 100 years”. 
 
Most of us over 50 have been and are engrained in a three stage life:  Education/training, career/work to accu-
mulate, and retirement. This model will not and cannot hold.  Professors Scott and Gratton predict we will 
have to move to a multi stage life, with perhaps several different career paths combined with pauses in be-
tween.  They call it “individualized sequencing”.  Retirement will be in your 80s, if at all. 
 
For those in their 20s, think in terms of delayed saving for retirement, delayed accumulation careers, life expe-
rience enjoyment earlier and periodically along the way.  This is not a rose-colored glasses wish; it is happen-
ing now.  The 20 and 30 year olds currently are saving little now and enjoying life more.  Now.  They are em-
bracing the multi stage life, maybe without even knowing it.  While we old folks may cringe at this and say 
“how frivolous”, we are wrong.  They are right. 
 
Think of the business impacts.  Human Resources needs to be refocused, careers have to be redefined, and 
the work-life balance made more flexible.  Established corporations are built around the three stage life.  Mark 
Zuckerberg and Elon Musk businesses, maybe not.  After all, they’re innovators.   
 
Governments need to move toward “lifetime measures rather than age specific policies.  It has to address 
“pensions, education, relationships, families, households and career breaks” 
 
Think of the impact on financial firms, insurance companies (think what Long Term Care insurance will have to 
look like), healthcare systems (do you think your premiums will go down ?), education institutions, recreation, 
retirement communities.  The list is almost unending.  It will have to be a massive total overhaul of the entire 
social infrastructure. 
 
And what about personal finance in the days of the 100 Year Life? 
 
My learned friend and colleague, Steve Barger says, “ No one is preparing today's children or young adults for 
the probability that they will live to 100 or beyond. Living longer changes everything we do.  RE: early educa-
tion, extended work, recreation, health care, financial responsibilities, retirement targets, re-training for new 
skills and learning new information possibly at age 75. 
The primary source for life preparedness (our educational institutions K - 16+) are so blinded by political cor-
rectness that they have completely ignored one of life's critical survival skills: Managing one's wealth. 
There is not one college or university in this country that requires 'personal financial proficiency' in order to 
graduate. Where are our educational leaders? Nowhere to be found. How selfish and thoughtless. You should 
be ashamed.”  (continued on page 3) 
 



American Horror Story: The 100 Year 
Life continued... 

 

What does it mean for me?  I won’t be around to 
see the upheaval. 
 
What does it mean for my kids (38-42)?  They’re 
thinking and saving and have already foregone tra-
ditional careers for more creative, holistic ones. 
What does it mean for my grandchildren (5-14-16)?  
They WILL live that multi stage life, starting with 
“do it now” (whatever “it” is) 
 
What does it mean for you?  Our ancestors were 
artisans.  Think about learning a trade, no matter 
what age. 
 

If you’re  a Broker, get ready, just in case, 
No, if you, as an Advisor only are not currently prac-
ticing your business in the best interest of the client, 
or are afraid of doing so, perhaps you should consid-
er a retail job at Shoes R US in Paintball, Arkansas. 
 
The SEC, no to be outdone said they are taking com-
ments (and lobbyists) and thinking about their Fiduci-
ary rule (Since 2010, BTW)  
 
I’VE BEEN ASKED FOR MY OPINIONS, SO:  JUST 
MY OPINION:  
 
 I believe there will eventually be some severely wa-
tered down version of a Fiduciary Rule (probably by 
the DOL) that will continue to allow commissioned 
products such as brokerage products and insurance 
products to be sold to clients without the hindrance of 
compliance wth the BIC exemption.  Basically, then it 
will look and sound like “business as usual”   I doubt 
that it will happen by i-1-18.   I also believe that it is 
extremely unlikely that the SEC will enact it’s 
own “Fiduciary Rule” at any time in the near future 
(They have been talking about it since 2010).  The 
exception to that would be if Congress passes the 
Financial CHOICE Act currently before them.  I did a 
short piece on it which I will send you. 
 
If and when there is a rule, per se, Advisors and Bro-
kers will not see a dramatic impact on their busi-
ness.  Except that the RIA/IAR world will lost its cur-
rent marketing advantage in representing themselves 
as a fiduciary.  I’m not sure the IA practitioners 
thought that out carefully when they promoted a fidu-
ciary rule will “level the playing field.”  The playing 
field will never be level.  Large financial firms will 
innovate around any rules placed on them.  In fact, 
that’s what Big financial firms are best at. 
Commissions will never go away.  It can be argued 
that the investor will benefit in the end, but my opin-
ion is that is only because of a slightly heightened 
knowledge of the word. “fiduciary.   In short, what we 
are likely to see is a dilution of the concept of 
“fiduciary.”  True fiduciary-adopting Advisors will 
have to fend off the pretenders that may now use the 
anointed term. (That’s why there’s this book). 
 
For some time now, I’ve called for the abolition of the 
word, “fiduciary” (except that it’s rooted in English 
common law dating to 1076).   I favor our definition 
“The Ethical Treatment of Somebody Else’s Money 
©”. 

MORE ON THE UNENDING DOL 
    FIDUCIARY RULE FIASCO: 

 
While we’re waiting, here’s what is developing on 
the fiduciary front, along with some comments from 
me: 
 
The DOL had adopted the Fiduciary Rule as written 
last year, but they are not enforcing it until January 
1, 2018.  In the interiM they will study the rule and 
its impact on financial firms’ business models. 
 
So, heres what might happen by 1-1-18: 
 1.The Rule may become the enforceable 
law of the land as written 
 (I’m not betting on that) 
 2. It may be re-written  (probably) 
 3. It may be trashed  (not terribly unlikely) 
 
What do you do in the interim?  If you are reading 
this as a Fiduciary, keep doing what you always do.  
If you’re an Advisor, but not really a fiduciary Advi-
sor, COMPLY. 
 



Dodd Frank, remember them? 
 
What will stall, if not demolish the Fiduciary is the repeal of Dodd Frank, 
which doesn’t get much press (Fiduciary rule is actually part of it).  It was 
designed to remove lax regulation that led to the Great Recession (any 
Great recession).  The possible impacts of renewed lax regulation 
(allowing Big Bank/Big Financial to profit at any cost) could damage us 
dramatically.  Like: lower capital requirements that may lead to more fi-
nancial firm collapses, more trading in derivative swaps, like credit de-
fault swaps, banks trading for their own books, and so on.  Can you en-
vision when we taxpayers would be funding another massive govern-
ment bailout of Wall Street?  Do we go on blindly without any consumer 
financial protection , all in the name of Fat cat bonuses at Big Finan-
cial?  Dodd Frank is far from perfect and too bureaucratic, and we may 
not like it much, but without it, or a very similar replacement, we poor 
investors are left with nothing. 

 
SEE MORE THIS SUMMER IN THE ADVISOR NEXT 10 INITIATIVE from PALLADIEM ADVISORS, 
Radnor, PA. 
 
 


